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In this guide, you will learn how to get feedback from the community, other iGEM teams, and 
experts and use that feedback to better your project. Through learning this, you will be able to 
ensure, as is so critical to great iGEM projects, that your project is, as iGEM says, “responsible 
and good for the world”. 
 

 
Section I: Feedback from the community 
When should I collect feedback from the community? 

● Ideally, feedback should be collected when you have made significant progress on your 
project and still have a significant amount of time to make changes before the Jamboree. 
However, this is not always possible. If it is not possible to collect feedback at the 
aforementioned ideal time, collect it with as much time left before the Jamboree as 
possible. Additionally, it is best to collect feedback from the community first because you 
can address any major problems that arise earlier. 

 
How do I collect feedback from the community? 

● There are many ways to collect feedback from the community. One possibility is to have 
a town-hall style discussion with members of the community to answer questions and 
figure out what you need to improve on in your project. This can be done via a video call 
version or in person. Gather the feedback from the discussion through a survey made 
with Google Forms or another similar software. Below is an example of a survey.  

 
 
What members of the community should I get feedback from? 



● Get feedback from the members of the community who would be most affected by your 
project. Ensure that you get feedback from people of different educational backgrounds, 
ethnicities, and genders. One way to do this is by asking for demographics at the end of a 
survey.  

 
What kind of feedback should I get from the community? 

● You should get feedback regarding the practical application of your project and the 
effects it has on the community. 

 
 

Section II: Feedback from other iGEM teams 
When should I collect feedback from other iGEM teams? 

● Ideally, collect feedback from this group before you collect feedback from experts and 
after you collect feedback from the community. iGEM teams can provide larger-scale 
feedback on technical topics than feedback provided by experts. 

 
How do I collect feedback from other iGEM teams? 

● You could set up a video call or send them your project and have them troubleshoot it. 
 

 
Section III: Feedback from experts 
When should I collect feedback from experts? 

● Collect feedback from experts after you get feedback from the community and other 
iGEM teams. The experts will help you work out the kinks in your project. 

 
 

Section IV: How to apply this feedback 
How should feedback from the community be applied to iGEM projects? 

● You should prioritize this feedback first. If the community found major issues with your 
project (i.e. it will hurt the economy, it is morally objectionable to many), then major 
changes will need to be made to either the purpose of the final product or the way the 
project is carried out. 

 
How should feedback from other iGEM teams be applied? 

● This should be addressed after the feedback from the community. Other iGEM teams will 
be able to find major issues with the technical part of your project. 

 
How should feedback from experts be addressed? 



● This should be applied after feedback from the community and other iGEM teams. 
Experts will be able to work out the kinks in the technical part of your project and advise 
you on how to continue on a commercial level. 


